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PROJECT PROPOSAL 1

I. PROJECT BRIEF

Organization/ACP/ Proponent : Local Government Unit of Merida, Leyte

Proposed Business/Project : Merida Trisikad/Potpot Livelihood Project
No. of Beneficiaries : 70 Potpot Drivers
Total Project Cost ¢ Php 1,764,400.00

- DOLE Support : Php 1,470,000.00

- LGU /SLP Counterpart : Php 294, 400.00

BREAKDOWN:

- LAUNCHING & TRAINING : Php 93, 500.00

- INSURANCE : Php 14, 000.00

- UNIFORMS : Php 175, 000.00

(gloves, caps, sleeves and pants)

- ID WITH SLING : Php 11, 900.00
Contact Person : Marita S. Mercadal
Contact No. : 09263197135

Il. EXECUTIVE SUMMARY

The Trisikad/Potpot Drivers of Merida, Leyte are marginalized given the fact
they are just renting their units at P 45.00 per day without the chance of being able to own
their own unit. Daily income left after the rental is minimal and could no longer suffice for
daily needs of the family. In case of any circumstances that hinders them to go out driving,
the rented trisikad unit will be taken out from them by the owner. The Local Government i
Unit of Merida find ways on how to solve the said problem. It is in the situation that the
LGU of Merida and the trisikad drivers are requesting financial assistance from the
Department of Labor and Employment for materials in having trisikad units thereby owned
instead of renting. Acquiring their own units will have a chance of increasing income thus
would lead them a better quality of life condition and free from burden of renting.

Financial Cost of the Project:
Title of Project | Total Project Cost Amount Requested LGU Countegrpart
from DOLE

Trisikad Php 1,764,400.00 Php1,470.000.00 Php 294,400.00

In order to realized and for the success of this project, Project Management
Team has been organized with the cooperation of the cooperating partners with its duties
and functions.

Ill. ORGANIZATION/ACP/PROPONENT OVERVIEW



